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Introduction
Heracleous (1994) considers the “rational” decision-making model and argues that it neither describes actual decision-making processes nor can be used as an adequate guide to effective decision making. An alternative framework emphasizing cultural, structural and procedural factors is offered as a more useful guide to effective decision making.
Decision making is one of the most central processes in organizations and a basic task of management at all levels. Faulty strategic and operational decisions can and do seriously impair organizations’ competitiveness. An understanding of decision-making processes is therefore important if managers are to go some way towards improving them. This paper has three main aims: 
(1) To research the Rational Decision-Making Model eight-step to gaining an understanding of the involved steps in sound business decisions making. Moreover, the needs and wants as they apply to decision making in terms of business.
(2) To select one personal decision that is major and that I have made, describe it and from a business mindset and in terms of research from step 1, deconstruct it including the factors that influenced my decision 
 (3) The paper will also describe a business scenario in which a significant decision is also supposed to be made by a manager. 
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Rational Decision-Making Model
	According to Heracleous (1994) Rational decision-making model can be described in eight steps;
1. Problem identification 
2. Identification of objectives with respect to the problem
3. A comprehensive search for alternative courses of action
4.  Objective evaluation of alternatives
5. Selection of alternatives most likely to achieve objectives
6. Implementation of a chosen course of action
7. Monitoring consequences with respect to objectives   
8. If unsatisfactory, repeat steps if necessary 

Personal Decision Making 
 My husband and I opened a restaurant last year in the month of June. We made a rational decision based on Heracleous (1994) A rational decision-making process is often suggested as the way in which decisions should be made, and it involves the following strictly defined sequential process. So we identified all the problems first and made a list. In order to open a restaurant, we required money, location, license, permits, menu plan, type of food, food supplier etc. Then we identified the objectives with respect to our business plan. We were searching for good alternatives according to the different course of actions that we had to take to fulfil our business requirements. The decision was effectively reached hoping to maximize on profits through the effective use of the decision to minimize costs 


Business Decision Making:
Running a business requires the ability to make good decisions. One wrong choice can affect the entire company. It is crucial for business owners to understand the weight behind each decision they make, and to continually improve their decision-making skills. So After opening a restaurant my husband and I have to make important decisions which are more effective and beneficial for our business. Every business needs a management team who can identify problems and make effective decisions for the business. My husband appointed me as a Manager for the restaurant. My responsibilities include maintaining the restaurant’s revenue, profitability and quality goals. I ensure efficient restaurant operation, as well as maintain high production quality, and customer-service standards. I have to make fast and significant decisions on customer complaints, price and stock control. For all that I have to follow eight step theory of rational decision-making model by Heracleous (1994) I identify all my problems first and then evaluate all possible alternatives to obtain business objectives.
The field of management, however, has a special relationship with rationality. The popularity of the model owes much to Frederick Taylor's writings on "scientific management" and Henri Fayol's "general principles" of management which have significantly influenced the managerial perception of their proper roles and the organization of work. Subsequent research has highlighted the inadequacy of such notions, both in describing managerial work and in prescribing appropriate managerial actions
Conclusion
[bookmark: _GoBack]	After running a business I realized that the applicability of the rational decision-making model is limited to relatively simple problems, where objectives are clear, unambiguous and agreed, and cause-effect relations are clearly known. Such situations are limited to classical management science optimization problems, traditionally handled by hard systems approaches. In the real world of multiple decision makers, complex problems, fast-moving markets, unpredictability and uncertainty, however, "objective" rationality becomes inapplicable and decision making is influenced by what may be called "conditioned rationality". While the rational decision-making model is not “wrong”, in such situations it is clearly inadequate in both a descriptive and a prescriptive sense. To improve the quality of our decision making is to try and understand the effects of social and cognitive factors on how we make decisions, retain the beneficial ones – such as aiming for high interpretive potential and integration of diverse views – and avoid the detrimental ones, like groupthink. We must aim at creating appropriate cultural, structural and procedural conditions to achieve objectives.
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